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★ 


April 6, 1946 


To the Stockholders of 
Crowley, Milner and Company: 

The annual report of Crowley, Milner and Company for the year ended 
January 31, 1946, is presented herewith. 

EARNINGS 

Net profit after all charges, including Federal taxes on income, amounted 
to £472,836 as compared with £518,141 for the previous year. Net sales amounted 
to £21,404,952, an increase of 2.6% for the year. 

SALE OF REAL ESTATE 

During the year real estate owned by Crowley, Milner Building Company, 
a wholly-owned subsidiary, was sold for £120,000. The property sold had a depre¬ 
ciated cost value of £343,935 resulting in a loss of £223,935. The reduction in 
Federal taxes on income resulting from this loss has been determined to be 
approximately £172,000, which amount has been charged against the operations 
for the year, since Federal taxes would have been higher by this amount had 
this loss not been sustained. The remaining amount of the loss of £51,935 (deter¬ 
mined by deducting £172,000 from £223,935) was applied against a reserve for 
revaluation of the real estate sold, which reserve had been provided in 1938 in 
the amount of £125,000. The remainder of the reserve for revaluation of £73,065 
(£125,000 less £51,935) being no longer required, has been added to earned 
surplus. Crowley, Milner Building Company was officially and completely dis¬ 
solved during January, 1946, and the remaining assets distributed to the parent 
company. 

ACCRUED DIVIDENDS ON PRIOR PREFERENCE STOCK 

At the beginning of the year, that is, February 1, 1945, there were unpaid 
cumulative dividends on prior preference stock of £2.25 per share, or a total of 
£70,020. During the year just ended the back bividends of £2.25 per share and 
the current year’s dividends of £3.00 per share were paid, making total cash 
dividends paid during the year on the prior preference stock of £163,380 or 
£5.25 per share. 







RETIREMENT OF DEBENTURES 

At February 1, 1945, there were 3691,000 principal amount of 5j£% deben¬ 
tures outstanding. At May 1, 1945, 3291,000 principal amount of debentures were 
called for redemption, thus reducing the outstanding amount to 3400,000. Sub¬ 
sequent purchases of debentures for the treasury further reduced the outstanding 
amount to 3389,000 at January 31, 1946. On March 30, 1946, sufficient funds 
were deposited with the Trustee to pay the principal amount of the debentures, 
plus accrued interest to May 1, 1946, the maturity date of the debenture issue. 
It is not necessary for the debenture holders to wait until May 1 for payment of 
their debentures. They may obtain immediate payment of the principal amount 
of their debentures, plus accrued interest to May 1, 1946, by surrendering their 
debentures to the Detroit Trust Company, Trustee, Detroit, Michigan. 


WORKING CAPITAL 

At January 31, 1946, working capital (current assets less current liabilities) 
amounted to 35,061,878 as compared with 35,060,649 at the close of the previous 
year. It should be noted that working capital was maintained at the same level 
as a year ago after providing for the retirement of 3691,000 of debentures and the 
payment of 3163,380 in dividends on the prior preference stock. From funds ob¬ 
tained from the operation of the business over the past five years, 31,171,000 
principal amount of debentures have been retired or provision made for retire¬ 
ment; 3700,200 paid in dividends on the prior preference stock and 32,150,957 
added to working capital. 

May I take this occasion to thank the directors, executives and all employees 
for the faithful service, support and cooperation which they have contributed to 
the success of this store. 


Very truly yours, 



President 








ACCOUNTANTS’ 


REPORT 


Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have examined the balance sheet of Crowley, Milner and Company as of January 31, 1946, 
and the consolidated statements of profit and loss and surplus for the year then ended of the Company 
and its subsidiary, Crowley, Milner Building Company (dissolved during the year), have reviewed 
the system of internal control and the accounting procedures of the companies and, without making 
a detailed audit of the transactions, have examined or tested accounting records of the companies and 
other supporting evidence, by methods and to the extent we deemed appropriate. Our examination 
was made in accordance with generally accepted auditing standards applicable in the circumstances 
and included all procedures which we considered necessary. 

In our opinion, the accompanying balance sheet and related statements of profit and loss and 
surplus present fairly the position of Crowley, Milner and Company at January 31, 1946, and the 
consolidated results of the operations of the Company and its subsidiary for the year, in conformity 
with generally accepted accounting principles applied on a basis consistent with that of the pre¬ 
ceding year. 


ERNST & ERNST 
Certified Public Accountants 


Detroit, Michigan 
March 28, 1946 











BALANC 


CROWLEY, MILNE 


ASSETS 


Current Assets: 
Cash. 


Other Assets: 

Miscellaneous accounts and investments, less resei 
Post-war refunds of excess profits tax—estimated. 
Real estate not used in operations. 


Property, Equipment, and Leasehold Improvements— at cost, 
less reserves for depreciation and amortization: 


Leaseholds and Good Will. 
Deferred Charges: 


January 
31, 1946 

January 
31, 1945 

.551,839,881 

32,163,199 

i- 

. 1,965,891 

1,964,542 

. 1,262,758 

1,195,934 

. 2,384,602 

2,155,815 

.37,453,132 

37,479,490 

.3 101,060 

3 24,518 

. —0— . 

23,700 

-0- 

50,758 

3 101,060 

3 98,976 

3-0- 

3 290,000 

. 4,595,664 

4,591,147 

. 859,217 

820,483 

35,454,881 

35,701,630 

. 4,088,044 

4,019,432 

31,366,837 

31,682,198 

1 

1 

156,940 

153,371 

39,077,970 

39,414,036 











































E SHEET 

R AND COMPANY 


LIABILITIES 


Current Liabilities: 

Trade accounts payable. 

Pay rolls, taxes withheld from pay rolls, and employees’ deposits. 

Taxes, other than taxes on income. 

Accrued interest on debentures. 

Federal taxes on income—estimated.. 

5 ^ 2 % Sinking Fund Debentures, due May 1, 1946.. 

Total Current Liabilities.. 

Syi% Sinking Fund Debentures —due May 1, 1946. 

Reserve: 

For post-war adjustments, including future market declines in inventory. 

Capital Stock and Surplus: 

Capital stock: 

Prior Preference Stock, 6% cumulative, par value #50.00 

shares 
shares 

shares 

shares 

shares 
shares 

shares 

Total Capital Stock. 


Authorized and issued. 36,210 

In treasury. 5,090 

Outstanding. 31,120 

Preferred Stock, 6 % non-cumulative, par value #100.00 
per share—Note C: 

Authorized and outstanding. 4,959 

Common Stock, par value #1.00 per share: 

Authorized and issued.352,250 

In treasury. 12,817 


Outstanding.339,433 


Surplus—Note D: 

Capital surplus (no change since 1942). 

Earned surplus—since February 1, 1939. 

Total Capital Stock and Surplus 


January January 
31, 1946 31, 1945 


3 993,821 

3 769,495 

263,114 

351,397 

67,517 

92,755 

5,349 

9,501 

672,453 

1,195,693 

389,000 


32,391,254 

32,418,841 


691,000 

. 350,000 

350,000 


31,556,000 

31,556,000 

495,900 

495,900 


339,433 

339,433 

.32,391,333 

32,391,333 

. 2,410,247 

2,410,247 

. 1,535,136 

1,152,615 

.36,336,716 

35,954,195 

39,077,970 

39,414,036 


See notes to financial statements. 












































CONSOLIDATED PROFIT AND LOSS STATEMENT 

CROWLEY, MILNER AND COMPANY AND SUBSIDIARY 


Year Ended January 31 
1946 1945 


Net sales (including sales of leased departments).$21,404,952 

Cost of merchandise sold, workroom costs, and buying and occupancy ex¬ 
penses.$16,102,168 

Publicity, selling, and administrative expenses, less deferred payment account 

fees. 3,966,879 

Provision for loss on bad accounts, less recoveries. 34,616 


$20,863,221 

$15,576,873 

3,588,215 

6,405 


$20,103,663 $19,171,493 


Operating Profit 


$ 1,301,289 $ 1,691,728 


Other income: 

Interest earned on United States Government securities.$ 19,738 

Recovery on closed bank claim. 10,127 

Miscellaneous. 25,300 


Total Other Income .$ 55,165 


$ 18,602 
8,103 
22,245 


$ 48,950 


$ 1,356,454 $ 1,740,678 


Other deductions: 

Interest on debentures.$ 25,871 $ 47,175 

Premium and expenses on redemption of debentures. 3,057 3,874 

Loss on disposal of equipment.. 15,179 —0— 

Expenses of property not used in operations, less income. 20,537 24,755 

Miscellaneous. 1,974 1,733 


Total Other Deductions .$ 66,618 $ 77,537 


Profit Before Taxes on Income .$ 1,289,836 $ 1,663,141 


Federal taxes on income—estimated: 
Normal income tax and surtax.... 
Excess profits tax. 


$ 245,000 $ 227,000 

400,000 918,000 


$ 645,000 $ 1,145,000 


Portion of loss on sale of real estate equal to the resulting reduction in income 
taxes for the year (remainder of loss, $51,935, has been charged to reserve 
for revaluation of real estate). 172,000 


Net Profit 


$ 817,000 $ 1,145,000 
$ 472,836 $ 518,141 


Provision for depreciation of buildings and equipment and for amortization 
of leasehold improvements, included above, amounted to $262,610 for 1946 
and $260,373 for 1945. 


See notes to financial statements. 
















































CONSOLIDATED STATEMENT OF EARNED SURPLUS 

CROWLEY, MILNER AND COMPANY AND SUBSIDIARY 


Year Ended January 31 


Net profit for the year. 472,836 

Reserve for revaluation of real estate, no longer required, after deducting loss 
($223,935) on sale of real estate, less applicable reduction ($172,000) in 
federal income taxes. 


Cash dividends paid on Prior Preference Stock. 
Amount per share. 


1946 

1945 

3 1,152,615 

3 844,534 

472,836 

518,141 

i 

73,065 


3 1,698,516 

3 1,362,675 

163,380 

210,060 

(35.25) 

(36.75) 

3 1,535,136 

3 1,152,615 


NOTES TO FINANCIAL STATEMENTS 
Year ended January 31, 1946 


Note A—Crowley, Milner Building Company, a wholly-owned subsidiary, the accounts of which 
have been included in the consolidated financial statements in prior years, w’as liquidated during the 
year ended January 31, 1946. Operations of the subsidiary to date of liquidation have been included 
in the consolidated statements of profit and loss and surplus. 

Note B—The Prior Preference Stock is entitled upon liquidation or redemption to $60.00 per 
share, or a total of $1,867,200.00 for the shares outstanding. The Articles of Incorporation require 
annual sinking fund deposits equal to 25% of net earnings after deduction therefrom of dividends 
paid on Prior Preference Stock, which deposits shall first be used for the retirement of the Sinking 
Fund Debentures and thereafter for the retirement of the Prior Preference Stock. 

Note C—The Preferred Stock is redeemable at par value, provided all Prior Preference Stock 
has been retired. Upon dissolution, the Preferred Stock is entitled to $157.50 per share, representing 
par value plus undeclared dividends at 6% per annum since July 1, 1935, or a total of $781,042.50 
for the shares outstanding. 

Note D—Surplus at January 31, 1946, was restricted in the amount of $267,317.00 representing 
the par value of capital stock held in treasury. The Company has agreed that it will not pay or declare 
any dividends which would reduce its net current assets below $1,810,500.00, while any of the Sinking 
Fund Debentures remain outstanding, or which would reduce the ratio of current assets to current 
liabilities to less than two and one-half to one; also that no dividends will be declared on Preferred 
Stock or Common Stock until a minimum annual retirement of $150,000.00 of debentures (or Prior 
Preference Stock after retirement of all debentures) is effected through the sinking fund provisions. 




























BOARD OF DIRECTORS 


DANIEL J. CROWLEY 
MRS. JENNIE E. CROWLEY 
JAMES H. CHAMBERLAIN 
ELROY O. JONES 
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JAY D. RUNKLE 
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W. TOM ZurSCHMIEDE 


OFFICERS 
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DANIEL J. CROWLEY 
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JAY D. RUNKLE 
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JAMES H. CHAMBERLAIN WILLIS B. MANCHESTER LEO G. COLE 


Transfer Agent 

DETROIT TRUST COMPANY 
DETROIT, MICHIGAN 
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EQUITABLE TRUST COMPANY 
DETROIT, MICHIGAN 


Registrar—Common Stock 

MANUFACTURERS NATIONAL BANK 

DETROIT, MICHIGAN 
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DYKEMA, JONES & WHEAT 
DETROIT MICHIGAN 
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ERNST & ERNST 
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